
May 11 and 12, 2023
Topeka, Kansas

Brought to you by the:
Topeka Police Department

and 
Winning Mind Training Inc.

Simple, Proven Instructional 
Strategies to Enhance Real World 

Performance



Excellence in Training: Simple, Proven Instructional 
Strategies to Enhance Real World Performance 

Excellence in Training is designed to help academy, in-service and field 
trainers as well as frontline leaders develop the skills and understanding to 
build and sustain a culture of learning and excellence in their organization. 

One of the greatest challenges for today’s law enforcement trainers and leaders is 
creating a training environment that inspires excellence and is most conducive to 
learning, retention and recall of material. Excellence in Training is an engaging and 
interactive instructor development workshop designed to address these issues. 

The focus of Excellence in Training is to seek to answer the question, “How do we best 
prepare the mind for where the body may have to go?” The workshop explores ways to 
improve the performance of law enforcement officers by delivering training in a manner 
that enhances their competence and confidence. In order to accomplish this, training 
must be meaningful, challenging, rewarding, and evidence based. Excellence in 
Training provides trainers with simple, proven strategies for accomplishing this mission. 

The principles and concepts taught in this program can be used with officers at any 
level of skill and service from recruits to veteran tactical operators. 

This course is not about what to teach, rather it is about how to apply principles and 
concepts of effective teaching into your programs to enhance the competence and 
confidence of the people you train.  

The program covers the following areas: 

• The Power of Questions 
• The Mind: Roles, Responsibilities and Programming 
• Infinite Game Thinking in Training 
• Understanding Human Error It’s Application to Training 
• The Power of Words 
• Performance Enhancement Imagery 
• Harnessing the Inner Dialogue 
• Conducting Effective Debriefings 
• Using Videos to Enhance Decision Making 
• Applying the Concepts of Reflection, Active Retrieval, Spaced Practice, Desirable 

Difficulties and Interleaving into training. 



What People Are Saying about  
Excellence in Training: 

♦ “In 30 years as a police officer and trainer in defensive tactics this course 
has done more to positively influence those areas than any other course I 
have taken and it has done so in my personal life also.”   

♦ “Exceptional training. Exceptional instructor. Deals with an area almost 
completely neglected or misunderstood in other training programs.” 

♦ “Unique approaches to conducting training that are both practical and 
easily implemented. The ideas were some of the best I have heard. “ 

♦ “The most important course for law enforcement today, especially in the 
area of instructor development.” 

♦ As a police officer, trainer, martial artist and student of human performance, 
this course was one of the most worthwhile and rewarding courses I have 
ever attended."  

♦ “Never before, have I taken training, which I have used to this extent. I took 
Excellence in Training as I was in the midst of developing a training 
program for new recruits. After listening to Brian, I revamped my entire 
program.“ 

♦ “Excellence in Training was a total eye opener. I have used the knowledge 
and techniques not only as a training coordinator, but also as an officer and 
even on my days off.” 

♦ “This Course should be mandatory for every law enforcement trainer. “ 

♦ “Any agency that does not explore this training and its applications is, in my 
opinion, not moving forward and not making the most of their training.” 

♦ “I highly recommend this class to agencies committed to providing quality 
training while improving performance of their law enforcement personnel.“ 



Presenta(on Informa(on

Date: May 11 and 12, 2023

Location: Topeka Police Department 
Training Facility / Nickel Armory

                   2722 SW Topeka Blvd.  
                   Topeka, KS 66611

Times: 8:00 a.m. to 4:00 p.m.

Investment: Your investment to participate in this powerful workshop is just $297.00.

To Register go to

https://winningmindtraining.com/events/excellence-in-

training-workshop-topeka-ks/

Alberta Solicitor General Staff College- 1568 Hector Road, Edmonton, AB 
  
Saturday  - November 19, 9:00 a.m. to 1:00 p.m.  
     
RegistraHon: $77.00 for one day .... $97.00 for two days

Brian Willis is recognized throughout North America as a catalyst 
for change and a man with many questions. He is the founder of 
the innovative training company Winning Mind Training, a company 
committed to serving the heroic men and women of law 
enforcement.  Brian served as a full time police officer with a large 
agency for 25 years and has over 33 years of training experience.  

In addition to his work with current and future leaders in the areas 
of mindset, personal accountability, service, and the pursuit of 
excellence Brian provides professional development training for 
public safety trainers. Brian has also served as a mental 
preparation coach for athletes from a variety of sports including two 
Olympic athletes and currently serves as the Deputy Executive 
Director for the International Law Enforcement Educators and 
Training Association (ILEETA).
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